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ENABLE THE FROJECT TO IMPLEMENT HEALTH, SAFETY, AND
. ENRICHMENT PROGRAMS FOR THE STUDENTS. THE ACTIVITIES OF THE
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Preface

This report on the dissemination phase of a special
manp?wer project was prepared under a contract with
the Office of Manpower Policy Evaluation, and Research,
U. S. Department of Labor, under the authority of the
Manpower Development and Training Act. Organizations
undertaking such projects under Government sponsorship
are encouraged to express their own judgment freely.
Therefore, points of view or opinions stated in this

document do not necessarily represent the official posi-

tion or policy of the Department of Labor.




Introduction

When the Draper MDT E&D project began in 1964, the prime objective of
the dissemination phasa was to craate and maintain good public relations.
It was hypothesized that good public reclations would facilitate our effort
to place graduates in jobs. Thus, dissemination was initially the responsi-
bility of the job development zand placement officer. This disseminatior.-
public relations program had twec objectives:

(1) to create a climate favorable to efforts directed toward placing

graduates in jobs, and

(2) to solicit community volunt=ers whose areas of expertise would

nable us to implement health, safety, and enrichment programs
for our target population.

These purposes were accomplished through an active public relations
campaign. Speeches were made to ﬁrofessional ;nd trade groups, colleges,
and éommunity service organizations. News media were contacted and invited
to visit the project. Frequent press releases kept our activities in the
forefront of the public's awareness. Howevar, we soon found that once the
initial interest had been created, the project's supporters wanted to kaow
what was happening to specific individuals, programs, classes, or to experi-
mental approaches being tried. They wanted follow~up data.

The responsibility for dissemination thus devolved upon the historian,
whose responsibility for reporting on-going activities to the contracting
office enabled her to supply current information to others, upon request.
The progress report, a compilation of activities and findings, was prepared

by the historian bi-monthly. The initial mailing list had about 50 names.




The demand for follow-up information swiftly expandsd this list; soon, 300
copias of the report were being preparad. It was found that 300 copias were
still not sufficient, We frequently h.d to make seconi priantings of the
progress report to satisfy the demand for currant information,

As soorn as we beggn to accumulate aad analyze data on the various compo-
nents of our overall program, increasing numbers of professional societies
invited key staff members to spzak, to make prassntations, or to serve on
panels. These dissemination efforts wers always followed by requests for
reprints of the informationvpresenteda We soon found we were not only
mailing progress reports to an interestad public, but we ware also providing
more specific, tzchnical dzta to professionals in related fields.

Requests not only for publications, but for structurad training-type
seminars, led tc a more sophisticated dissemination effort. They also led
to the realization that we would have to form a unit whose prime responsi-
bility would be to coordinate thz wsrious dissemination phases, In our
1966 proposal for renewzal, provision wzs made for such a unit.

This unit would be headed by a parson experienced in stzif training
and development and would be supported by a writer who had background and
experience as a public information specialist. A rotired civil servant
with more than 30 yearsé experience in staff development and confarence
coordination was employed to head the unit in September, 1966. He imme-
diately inaugurated a series of in-service training sessions which were
designed to prepare staff members for actual participation in dissemina-

tion conferences.
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In the fall of 1966, dissemination conferences were held for a small
group from Puerto Rico and a group of 21 from Hawaii. With the passage of
Section 251 of the Manpower Develooment and Trsining Act, it became evident
tnat even greater damands for information about correctional manpower training
programs would have to be met. The U. S. Department of Labor fully appreciated

this need and began to formulate plans for a scries of nationwide dissemina-

tion conferences. Such conferences would permit dissemination of guidelines,

experiences and findings of the thrse E&D pilot programs in correctional set-
tings and would also serve as forums for interchange of ideas among partici-
pants. Draper'’s experiences would be described together with those of the

other E&D pilot projects., Consequently, a broad range of ideas and guide-

lines was envisioned to provide maximum assistance to states and organiza-

tions contemplating the establishment of correctional manpower training
programs.

In February, 1967, we engagad a public information specialist (writer)
to complete the dissemination unit. By March, the time and place of the
first dissemination conference had been fixed--May 22-25, Montgomery, Alabama,
Dissemination continued with the distribution of informational materials,
ﬁrogress reports, and the fulfillment of speaking engagements. Mini-con-
ferences in Washington laid the groundwork for the first formal dissemination
conference which soon became the primary area of concentration for the Dis-
semination Unit. In late April, the Pﬁblic Information Coordinator resigned
because of. ill health, Rather than dzlay the conference planning while we
search for a replacement, the historian was assigned temporarily to head

the unit. This assignment brought the compilation of the progress report




directly under the Dissemination Unit. The unit has continued to operate
with this structure. Although all staff members are indirectly inveolved in
the work of the unit, substantial cooperation from the Matarizls Devclopment

Unit makes it possible for us to meet all demands for information.,

Dissemination activities on all levels slowed somewhat as the vadation
period began. . There were fewer staff members available.for-dissemination work,
and there were generally fewsr conferences and visitors. Wé anticipate that
this trend will continue through August and into September, but that dissemi-
nation activities will begin to increase the latter part of September.

In July, Dissemination activities continued to center around preparation
for and participation in conferences. The second Correctionazl Manpower Training
Conference wzs held in Houston, Texas, July 24-27. The Foundation's staff mem-
bers, principally the Program Director, continued to disseminstes guidelines to
personnel of the College of Business Administration at the University of Houston.
The Rehabilitation Rescarch Foundation co~sponsored this dissemination confer-
ence with the College, and specific areas of responsibility wers estzblished
through a series of meetings held in late June and early July._ The Disseminas-
tion Unit, working in conjunction with the Materials Development Unit, was
given responsibilities for preparing mailing lists, printing informational
brochuras, conference programs, as well as for creating, printing, and distri-
buting delegates’ kits, handout materizls, and copies of presentations. Ap-
pendix A contains a copy of the Conference Brochure. Further details on this
conference and other conferences attended during July appear in Section I -

Conferences.
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A total of 1,500 publications were distributed st the Conference in
Houston., In addition, 11 requests for published materials were received
and filled during July., In filling these requests, 539 publications wera
distributed to persons in nine states. Section II - Publications - con-
tains 4 more precise breakdown,

Public relations activities wers maintained with emphasis on news media
contacts. Eight such contacts were made when we learned that the Assistanf
to John Gardner, Secretary of Health, Education, and Welfare would be visiting
the project in an unofficial capacity (se= Section IV - Visitors). We also
prepared a press release for further dissemination of this event, bringing to
55 the total number of press releases issued by the project. This release

appears as Appendix B. As a result of the news media contacts mentioned

above, a highly complimentary and well-received television interview was,
broadcast by the local NBC affiliate. Secticm?III - Public Relations Activi-
ties. » contains complete deotails on this and other public relations activities.

In the June Dissemination Report, we notad that the 20-day project shut-
down resulted in a sharp decrease in the number of visitors, but wvisits to the
project quickly picked up in early July, with a total of 13 for this month.
Section IV - Visitors - lists the wisitors, their affiliations, and their
rcasons for visiting the project.

In August, we will evaluate the new slide presentations. We also
anticipate printing the 15th Progress Report, outlining and drafting the

16th Progress Report, and maintaining an on-going dissemination activities

through programs for visitors, participating in conferences, distributing
published materials, and continuing all other phases of an active public

i relations program.




SECTION I. CONFERENCES

On July 19-24, Dr. McKee attended the 19th Southern States Apprentice-
ship Confarence in Biloxi, Mississippi. At the request of the Bureau of
Employment Security, he conducted a workshop during the discussion of Govern-
ment Instzllstion Programs. This workshop, '"New Approaches to Training,"
was attended by 20 people. Publications of spacial interest were distributed
to those attznding. Audience reaction was excellent, and several letters
"have since besn received which followed up topics discussed in this work-
shop.

The primary activity of the Dissemination Unit this month was the
Correctional Manpower Training Conference in Houston, Texas, July 24-27.
Anne Adams and Paul Cayton ware recordgrs and resource people. On Tuesday,
July 25, Dr. McKee and Mrs. Seay led a panel discussion on "The Use of
Programmgd Ingtruetion"; W. Malon Graham demonstrated 'The Use of the Percepto-
Scope'"; and Walter Bamberg conducted a showing of '"Odds Against,'" a film which
was nominated for an award as the best documentary of 1965, On Wadnesday,
July 26, Mrs. Seay participated in the panel discussion,'E&D Correctional
Programs Under MDTA.'" Her spezch, "Administrative Coordination of an E&D
Program under the Manpower Development and Training Act," <ppears as Appendix
C. That afternoon, Dr. McKee participated in the panzl, "Innovations in Cor-
rectional Progiams." A copy of his spzach, "Innovations in Correctional
Programs-~-Draper's Approach to Correctional Manpower Training,' is Appendix D.
Approximately 150 people attended the conference. Copies of the two speeches

mentionad were distributed to this group as were numerous other handout mate-

rials.
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SECTION II. PUBLICATIONS

Eleven requests for publications were received in July from nine
states: Michigan, Kentucky, South Cazolina, Illinois, Nebiraska, Missouri,
Massachusetts, Maryland, and Ohio.

The two speeches mentioned in Section I have been incorporated into the

publications library and are now available to interested persons.

SECTION III. PUBLIC RELATIONS ACTIVITIES

The two speeches which appear as appendiges;were written, edited, and
printed in July. Both were supplemented with audio visual aids: one featured
35 mm slides and the other transparencies. Two other audio-visual presenta-
tions were made at the conference in Houston. Malon Graham demonstrated the
PerceptoScope, using one of the reading programs currently on the curriculum
in the project to illustrate his talk. '"0Odds Against,"” a film depicting the
factors operatiag in a young inmate's life, was'§howq by Walter Bamberg,

The slide presentation mentioned in last mongh's report has been com-~
pleted. There are 120 new slides. The variety of subject matter permits
extensive combinations, making for mors variad and vivid presentations. The
Dissemination Unit has setmLp and will maintain a central file of the slides

so that they will always be readily accessible to all staff members.

News media were contacted when we learnaed that the project would be
visited by Mrs. Elsa Allgood Porter, Assistant to John Gardmer. Her visit
was not an official one, but we made the contacts at the request of an
Rehabilitation Research Foundation Advisory Committee member who arranged

her visit. We also prepared a press release (which appears in Appendix B)




for local outlets. Ssveral of the newspapers ran this item. An interview
was arranged between Mrs. Porter and a reporter from a local ncstwork affil-
iate station. This interview, which ran for four minutes on the Saturday
night newscast shows, contained many remarks favorable to the project. We
were fortunate enough to obtain the film clip of this interview. The clip,
which is 16 mm sound on film and lasts 4% minutes, has been incorporated
into the Unit'’s library.

Appendiz E also contains a copy of a feature story about our Project

Director which appeared in the Alabama Journal. "The Closeup" Column features
biographies of proﬁinent Montgomerians.
SECTION IV. VISITORS

Ihe project was host tb 13 visitors during July. Listed below are

their names, affiliations, and;the purposes of their visits.
- %’ .

July 5 Larry Wood, Television Media Expert, Maxwell Air Force Base,
Montgomery. Mr. Wood visited us to view the project and its

work and to act as a volunteer comsul tant to our dissemination

program,

July 5 Laster Strickland, Coordinztor, Psychological Services,

Madison County (Alabama), New Hope, Alabama, visitad the
project to gain insights into our operation and to consult

with professional personnel on how he might utilize our methods

in his programs.

2 July 7 Claude Conner, Remediizl Instructor, Manpower Development Training

Project, Montgomery. This visit grew out of an interchange at the

State MDT Conference.

T —_——_me



July 11 Jim. Goodwin, a graduate student at Auburn University, Alabama;

and Mark Foster, Editor of the Maxwell Air Force Base Newspaper,

The Dispatch. Both men visited the project to receive an in-

depth orientation to the work being done here and to serve as
consultants in one of the expsrimental programs being conducted
under a separate NIMH grant.

July 14 Dr. Roger Birkman, Psychologist, Biréman Associates, Personnel
Counselors, Houston, Texas. Dr. Birkman has been engaged as ¢
management consultant and is conducting a series of intensive
group discussions with 10 key staff members. After having
administered (by mail) personal analysis tests for the purpose
of identifying the full potential of 10 supervisory staff mem-
bers, Dr. Birkman conducted two full-day 'self-discovery" group
sessions based on these individual reports. Plans have been made
to administer these same tests to 60 of our trainees before and
after the vocational training phase to evaluate our present
supplementary course., Self-discovery group discussions will be=-
gin after the posttaests are administered.

July 15 Mrs. Elsa Allzood Porter, Assistant to John W. Gardner (HEW

Secretary); Miss Mary Allen, Director of Public Information,

American Vocational Association; both of Washington, D. C., and

Earl Pippin, Member of the Advisory Committee, Rehabilitation

Research Foundation. Mrs. Porter and Miss Allen were given a
guided tour and orientation to the project.
July 18 David Williams, Area Supervisor, Pardons and Paroles Board,

Montgomery; Tom Long, Parole Supervisor, Pardons and Paroles
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Board, Livingston, Alabama; and H. D. Walton, Parole Supervisor, Par-
dons and Paroles Board, Montgomery. All three men visited the project
for a coﬁplete orientation from Dr. McKee and Mrs. Seay, with special’’
emphasis on how the project activities relate to the functions of the':
Pardons and Paroles Supervisors,

July 31 French Greene, Historian andiﬂaw‘Rollins, Research Analyst, both
from the MACTAD Project in Mobiie, Alabama. Mrs. Green sought
advice about preparing her project’s final report. We have
. frequently assisted this project as it has moved through its various

phases.
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CONFERENCE SPONSORS

College of Business Administration
University of Houston
Houston, Texas
through the
Manpower Education Services Contract

with the
U.S. Department of Labor

Office of Manpower Policy, Evaluation
and Research

and

Rehabilitation Research Foundation

with its

“ Manpower Development and Training
E&D Project

! funded by

U.S. Departments of Health, Education,
and Welfare and Labor

4 . through the

& State Division of Vocational Education
| and
, State Employment Service

at the

Draper Correctional Center
Elmore, Alabama
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APPENDIX B:

FOR FURTHER INFORMATION
FOR RELEASE ON: CONTACT: EARL PIPPIN, EXECUTIVE DIRECTOR
ALABAMA CONSUMER FINANCE ASSOC. :
OFFICE: 264-2481 |
HOME; 264-0408

MRS. ZLSA ALLGOOD PORTER, ASSISTANT TO JOHEN W.

GARDNER, SECRETARY OF THE U.S. DEPiRTMENT OF HEALTH,
EDUCATION AND WELFARE, WILL ADDRESS THE UNITARIAN UNI- 5
VERSALIST FELLOWSHIP IN THE SOUTH MONTGOMERY YMCA

AT 10:30 SUNDAY MORNING. SHE WILL BE ACCOMPANIED BY

MISS MARY ALLEN, DIRECTOR OF PUBLIC INFORMATION FOR
THE AMERICAN VOCATIONAL ASSOCIATION, WASHINGTON.
WHILE IN MONTGOMERY, MRS. PORTER WILL VISIT
DRAPER CORRECTIONAL CENTER IN ELMORE TO TOUR THE ¥
EXPERIMENTAL AND DEMONSTRATION PROJECTS IN ZDUCATION |

AND HUMAN DEVELOPMENT BEING CONDUCTED BY THE RTHABIL-

ITATION RESEARCH FOUNDATION. THESE PROJECTS ARE

FUNDED IN PART BY THE DEPARTMENT OF HEALTH, EDUCA-
TION, AND WELFARE,

MRS, PORTZR WAS BORN IN CHINA WHZRZ HER PARENTS,
WHO NOW LIVE IN TUSCALOOSA, WZRE PRISEYTIRIAN MIS-
SIONAkxEs. SHE WAS EDUCATED AT 3IRMINGHAM SOUTHZRN
COLLEGE AND THE UNIVERSITY OF ALABAMA,

DURING HER WEEKEND VISIT TO MONTGOMERY, MRS.
PORTER WILL BZ THE GUEST OF EARL AND LOUISEZ PIPPIN

OF 1201 MAGNOLIA CURVE.




APPENDIX C:

Administrative Coordination of an E&D Program
under theé
Manpower Development and Training Act™®

~ Donna M. Seay, Program Directox
_ MDIA Vocational Experimental:
Demonstration Project
Draper Correctional Certer
Elmore., Alabama

The success or failure of a Manpower Development and Training program for

offenders 1s in direct proportion to the amount of cooperation received from
other agencies. Thus, it must function as a catalvst to draw togetter institu-
tional and community services in a forceful attack or the handicaps of this

disadvantaged population. As a catalyst, it must obtain the cooperation of

various federal, state and local agencies and must coordinate the serwvices
each is empowered to provide. The cooperation and coordination which is
~ essential to effectively administering.a correctional manpower development
i
and training program should begin then in the early stages of planning and
continue thfough the organizational, implementatior and evaluation phases
of the program. | :
Our experiences in the experimentélland demorstration MDY project ar
Draper Correctional Center, Elmore, Alabama, have provided us firndinis wtich
may guide others in planning, organizing aa1d implementing similar programs,
Had we known initially the cooperation and coordivation that was needad 1iu
all phases of our planning and implementation, as well as the procedures
to follow, many problems encountered with agencies involved im carrying

out our E&D program could have been avoided. But, it is the irevirteble

role of the pioneer to "'learn from experience,"

APresented at the Correctional Manpower Training Conference, Universitv of
Houston, College of Business Administration, Houston, Texas, July 26. 1967,
AY




Involvement with vérious federal, state and local agencies, altho:gh
time-consuming, opens many doors throuzh which needed services can ke
provided. Thus, if persons at the decision-making level from each of the
five primary cooﬁerating agencies“corii:ecti.ons9 vocational education,
employment service, pardon and paroles and vocational rehabilitat-or. -
help to ﬁlan in the early stages, each is more willing to offer servinses
from his agency because there is a comron urderstanding of needs and
cbjectives to be achieved. Mutual understanding of the goals to be
reached also creates a cooperative atmospkere in which functions ara
detailed procedures for implgmenting a program can be expediently worked
out, In other words, being involved helps each agency visualize the w--3i
role it must play in an MDT project’s éfforts to prepare an inmate for
release from prison.

Many of Draper‘s efforts to rehabilitate its irmates are determinad

by their individual needs. However. there are certain needs wrick ara

commor. to all. For instance, all the inmates selected for the progvam
need to receive diagnostic testing. occupatioral teaining. vocat-onal
and personal counseling, job placement and follow-vp serices, Thess
happen to be some of the critical areas of service which require rhe
coordination and cooperation we have mentioned. To give vou a cleare-
picture of the coordination we have found necessary iz administeriTg
the Draper Project, T shall attempt to describe the role ot functin of

each agency by relating our experiences in solving certain critical

problems which demanded their assistance.
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When we began investigating the possibility of having arn MDT project, we
learned that the Employment Service has the responsibility of determining the
occupational needs of the community. Since Draper is a state prisor aud
draws the majority.of its populatibn from all areas of the state, it was
necessary to studyvstateﬁide employment needs. Atlthe same time, we became
aware that there: were other considerations in choosing the pattlcular voca-
tional courses which would be taught, such as the probability of ewploymert
for an "ex-convict" in a given occupation and the amount of space available
for training within the institution. The capability of potentisl enrcllees
was still. another factor which had to be considered.

Parole supervisors advised us as to whichoccupatibnal areas offerea
parolees the best prospects for gainful employment. Our venturasome spivit
led us to attempt to develop jobs whiéh previously had not been open to
released offenders. One spch occupation, technical writing, was selected
in hopes that a job ﬁith prestige would heip to develop self-respect ani
s sense of pride. Our tﬁeory proposed that an inmate who gained self -
respect through learning such a skill would be less likely to rstura tC
prison. Unfortunately, we were never quite able to convirnce Alabamz
employers that it would be to their advantage to hire graduates of rhis
course. Although it did help trainees develop self-respect and pridé
in their skill, most of them had to be placed in unrelated jobs. and

the Technical Writing course was discontinued because of placement

difficulties.

f
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Space is usually scarce around a prison charged with the respensibility

of providing maximum security. Our offering of occupational courses was

&g

limited simply because there was not enough floor space available within

Draper, The warden and the Commissionez of Corrections, Mr. A. F. lee,

agreed to clear out an old industrial building which was being used for

storage and other activities, such as printing and shoe repair. The Board

of Corrections was also willing to cooperate by permitting all types of

alterations. For example, inner walls were removed, cpenings for new descs

were knocked out of concrete block walls, partitions were instali=d,

Where certain expenditures were not permitted by the approved MDT budget .

the Board used its funds and labor force to complete the renovations

18i:88ary

to make the space usable. Their willingness to cooperate in this respact

made it possible for us to accommodate more vocational courses than weuld

have been possible without their assistance.

prepared job descriptions for each, Subsequertly we deveiored zovrss

also provided detailed guidelines for planmning the total instructi

92

program,

schedule under which the security officers work.
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3 Even now, our schedule has to be worked out with coasideratior for rhe

Once the courses to be offered were determined, the Employment Servuice

o DU

lines with the assistance of the Division of Vocationzl Educatior wt:cn

e 1
L

Before program details, such as scheduling, could be worked out., the
correctional agency again came into the picture. The warden was corsvit.d

1 in order to coordinate the MDT program with the ongcing prison program.




Having candidgtes for.training available for testing proved to be quite
a problem because of the difficulty in reieasing‘inmates from their prison
work assignments. After discussing this problem with the warden ard the
classification officer, e set up a system which would permit the inmates,
guards, claSSifiCation officer and the warden to be notified far enough in
advance to make.the necessary arrangements for inmates to be released from
regular work assignments. We later found it more expedient to schedule
several days for administering tests so that we could reach those inmates
who, for one reason or another, failed to show up on the day for which they
were scheduled. |

Orientation of the prison s;aff to the opérational structure and
objectives of the E&D project helped us get their cooperation. Once they
realized the important role they could play in carrying out the project's
goals, they were more willing to encoutrage inmates to enmroll. In fact,
prison personnel began to use referral to the trairing program as a reward
for good behavior and hard work on the part of inmates who were assigned
to them. This eventually led to the classification officer's devising a
plan whereby a prisoner is given a work assignment for a given period of
time, then given an opportunity to emroll in one of the ecuratioral
programs at Draper provided the security officers and his work superwvisor
recommend him. Reports from prison personnel indicate a completely
different atmosphere since the E&D program arrived for now they have a
positive reinforcer to use as an incenfive to desirable behavior where

in the past they only had a negative one, the threat of solitary confirement.
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Another problem was encountered in selecting trainees. Inmates selected
for the program must be eligible for job placement soon after completing the
courses., Tﬁis federal agency requirement made it mwecessary to check prison
files on each applicant., We soon learned there were three sets of files--the
warden's, those in central classificat{on‘office9 and those at the Pardons
and Paroles office--and all had to be studied carefully for selection
purposes. Even after doing this, we made mistakes in selecting thcse inmates
who would be released within the requiied time. In some cases,lholdovers
weré filed after an inmate had enrolled and been reported as a trzinee,
Occasionally a parole setup would be granted before a trainee completed

his course. With the assistance of the Paraons and Paroles Board and the

"""
o
o

better lines of communication, we send the Pardons and Parcles Roard a
training contract which is placed in each inmate's file,.and we keep this
agency and the warden's office informed of each student's prozress, If an
inmate who will be eligible for parole before the course ends wishes to
enroll, he may sign a waiver, copies of which are also forwarded te the
warden and the paroles office. These procedures and others we have
devised have solved most of our ﬁfoblems in the area of selection, but

we continually strive to improve our system.

Coordination and cooperation are equally important in the organizé~
tional phase of an E&D program. The assistance of the Board of Corrections
and the Division of Vocational Education is essential to hiring and
training a staff which is to function in an institutional setting. Following
the state education department’s regulations as to qualifications of staff
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is a must, and state salary structures also help to determine a person's
salary on the basis of his qualifications. We have learned, again from
experience, that having the Board of Corrections's concurrence on each
person emplbyed is also a good policy. This agency is generally familiar
with the type of personality which can function effectively within the
structure of the;:ison° Had we realized the value of the Board's
experience at the beginning, we would have been more careful to get the
valuable advice we sometimes inadvertently féiled to seek.

Experienced vocational educators ére ideal to train master tradesmen
whom you employ as vocational instructors. We were fortunate emough to
have the State Director of Vocational ﬁducation and the teacher-trainer
from the University of AIaBama's Irade. and Industrial Education Department
train our instructors initially. Such training is continued from the
Vocational Education Division on an informal basis.

Orientation to the convict culture was provided by Warden .John C.
Watkins who, along with paroie supervisors, described characteriztics of
the inmate population to an MDT staff who were inexperienced in this field.

From the University of Alabama Medical Coilege we were able to secure
the part-time services.of a clinical psychologist consultavt who not onlv
worked with trainees but gave the entire staff training in the area of
learning and behavior modification. Many other apencies and groups have
been instrumental to the success of our program by providing a variety of
services to make up a total program of developing manpower. Such services
include medical aid, psychological counselirg. welfare furds, membership

in unions, and continuing education. Two federal programs have been
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created by the Department of Labor which support thé work initiated in the
MDT E&D project.. One, a labor mobility project, provides funds for released
prisoners to assist them in establishi%g residence and becoming acclimated
to new jobs. Another, the bondihg proBram, is helpful to trainees in some
instances ih getting jobs, but more often in qualifying for promotibns.
Just the other day a follow-up report came across my desk which'described
a visit to a graduate's fémily during which the counselor learned that the
ex-offender was about to be released from his job because he couid not be
bonded by a private company. This employer was immediately rnotified that
the project could have the graduate bonded, and this service saved his job.
Our job development and placement dfficer contacts each local employ-
ment office when he is trying to locate a training related job in a
particular community. He also checks ﬁith the parolé supervisof in the
same area for approval of the job and home program.
These same two agencies--Pardons and Paroles and Employment Security-u
help in gathering valuable evaluative data on released graduates which helps

to refine the ongoing program and to plan for the future. In carrying out

the follow-up program, graduates are frequently referred to Vocational
Rehabilitation for various forms of therapy--physical, emotioral and
- psychological--and additional training.
Our community sponsorship program takes advantage of commuunity support.

3 We have been able to get several civic groups interested in spousoring our
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students who have been refeaééd. They budget a small sum of money for such
tbings as tools and clothing. However, the most important aspect of the
program is the indiﬁidual Spoﬁsor who volunteers to be a friend and who is
willing to devotg time and attention to the personal and emotional needs
of someone who is trying to beéome adjusted to a new world. Usually this
friend is a skilled craftsman, preferably one who works in the occupa-
tional area in which the inmate received training.~ This, at least, gives
the'sponsof and ﬁhe graduate somethigg in common. Hopefully, the sponsor
wili be able to influence the ex-offender during his adjustment period.

It is too soon for us to evaluate the effectiveness of this sponsorship
program, but we believe that the theory is applicable so long as there

is eontinuous coordination between our program, the parole supervisor,

and the sponsoring agency.

Realizing our limitations and the fact that many controls are needed
in a behavior modification program, we have submitted a new proposal to
OMPER for an E&D project under MDTA. 1In this project we propose to have
a transitional adjustment program for prison releasees and probationers
as an alternative tolincarceration» Each participant will have his own
prescribed program with 24 hour sﬁpervision" An individual diagnrosis will
determine each prescription which will be flexikle. Services to be
included are basic or remedial education, recreation, development of
personal and social skills, vocatioqal training and job placement.

1f physical or mental treatment is required, the appropriate
community agency will be called upon to render such service. In every
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instance where services are already available ia the community, we will take

advantage of them as needed.

Our work with offenders has been greatly emhanced by one other major
resource which we expect to draw heavily upon in our transitional adjustmeat
proposal. Colleges and universities not only analyze data for us, but they
also supply junior, senior and graduate students whe work with us on a
quarter or semester basis. This cooperative arrangement with institutions
of higher learning permits students to earn practicum credit and provides
us paraprofessional staff who serve as role models for the inmates.

Shaping the right behavior, which can be defined as that behavior which
conforms to the laws of a community and the mores of the so-called middle
class, demands 24 hour controls on environment. If an offender becomes
friendly with honest people who have acceptable moral standards and who sez
him as a worthwhile person, such associations will hopefully motivate him
to change his own behavior to confbrm to theirs. This theory is not so
easily applied; however, we are propgsirng to expzriment and <demonstrate
ways of accompliéhing this feat.

One objective in our transitional adjustment proposal is to control
as much of the enviromment as possible, since it influences much of our
learned behavior. By furnishing or arranging for desirable living and
working conditions for the released pkisoner, we expect to effect
behavior changes which will keep him from violating parole rules or
regulations. We also expect criminal behavior to be decreased to a point

where he would not recidivate.

C-10




- L4

To implement such a transitional program will require an infinite amount
of coordination of cooperating agencies in the community, Since ex-immates
are sometimes' prohibited from benefiting from some services offered in certain

areas, promotional activities will seek to plead their cause and open other * -

doors to cooperation.

In conclusion, I would like to say that the experience we have gained

at Draper Correctional Center his proved to us that we cannot overemphasize the

necessity for coordination and cooperation in any manpowez training program

for offenders.




APPENDIX D:

INNOVATIONS IN CORRECTIONAL PROCRAMS -~DRAPER'S AFPPROACH TC
o CORRECTIONAL MANPOWER TRAINING*

John M, McKee, Ft.D.
Rehabilitatior. Research Foundation
Draper Correctional Center

Elmore, Alabama

Manpower training programs in correctipnal'inscjtutions ave ix themsel&es
innovations. Although there have been vocational training programé ir peisons
- for many years, they have been the resﬂonsiﬁility of individual stazes or |
prisdns, and too often théy‘haQe been geared tc furnishirz the prisor wzt:'a
labor force. Under the Manpower Development and Tﬁaiﬁimg Act, we findy»fér
the first time, federal agencies ioining hands with state and 1c¢;1 agé:ci@s
in a program which will settle for nothing leﬁs thar preparing the offsrder
to find and keep his place in the world of work,

The Draper. MDT project, bezng experimental and demonstgﬁtibn in naturé;
is even more innovative than most. ‘A paft of cur functior bas Peen to
develop and_try out innovative approaches to the pfoblem of he.r:az to
preparé prison inmates to re-enter and remair in tke "free wofld."‘ Thera -
fore, I want to give you a brief description of *te way our project
operates,'dwelling;at least momertarily on thoss aspects whick 2re most
innovative,

Before I 5egin this description, hcwéwerﬁ T wart to mevrtion anotkér'
innovative aspedf wkich ail correctional ménpower progrars hare Lr commor.
That is, they serve as a.meeting ground from which manf'prévio;s;y Cnin-

volved public and private agencies can bring their efforts directiv to

*This paper was presented to the Correctiozal Manpower Irairing Conference.
T-versity of Houston, College of Busiress Admiristration, Houston,
Texas, July 26, 1967.
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bear on this business'of helping prison inmates become employatie and
employed citizens. The roles of all of these agencies were described
by Mrs. Seay at our meeting this morning.

Now, to the Draper MDT Project. We begir, of course with recruit-
ment which is carried out through bullétin boards, interviews with
prospective applicants, word-of-mouth "advertising"--thar is, inmate to
inmate contact, and personal letters to eligible.inmates. We hsve dome
some innovation here almost unwittingly. As the custodial force has
become.more.knowledgeable about and in sympathy with ocur program, they
ericourage inmatee.to apply, and reward ‘good behawior bv recommend:ing
their charges for acceptance in our program. This development has
sdggested to .us another area where innovatior. is meeded. I skall come
back to this later. 3

Each applicant is given a standard achievement test to determine
whet his grade level would be in a public school. The College Corpsmen,
anEther inflovatior. in our program, help to admiristzr, K score and Intaxoref
these test8. The Corpsmen are college students. usually juniors or
seniors, who, through arrangement with the:xr schocis. spend a GuAXTAY ov
semester wdrklng iﬁ oﬁr MDT project. Thev provide 2 competeri, econnmical
addition to our staff while serving as role modeis for the students.,

We, in turn, erovide them with an experierce which helps them to make final
. decisions about entering ctareers in correctiors, education, psycholiopy,
social work, etc., This use of college students is a feafure which was
initiated in our experimental academic education proiect which is funded

by the National Institute of Mental Health.,

D-2




interests are explored. The Superviscr of Counseling Services has devslopad

‘as length of sentence, type of offenses, and other charges wkich may ho

‘classification officer, and a representative of the Pardons and Paroles

S e T T T v

After testing, each applicant is interviewed by one of the guidance

counselors. Test results are discussed with him, and his occuﬁatioaalﬁ

a picture vocational interest test which has served us well. We hope to
develop it further so that it can be of use to others. " | ;

-In the meantime, the student's records are examined for such factors

pending. All of these factors have a bearing on his acceptance as 2 E
trainee.

.The information we acqﬁire from testing, interviewing, and recorés'
serves as 2 basis for the selection committee’s decision'és to whick

applicants will be accepted in the project. Serving on the selez-ion

committee with project steff members are the warden, the prison's

Board. : !
Applicants who are selected for our project =re assigned o ome of
thke six trade areas in which we cﬁrrently offer trairi-g. Twe of the
courses--sign painting and electrical appliance rep;irwware 12--month
courses. The other four--bricklaying, barbering, welding, and 2uto
service station mechanic~attendant--rup for six momths, In additic= to

shop work, classroom work is provided in each trade by iastructors whto

are all skilled tradesmen as well as competent teachers.
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Many of the students in the preserit session of our six-month courses
received 20 weeks of prevocational training. This was another inmovation for
us., We had found that many of our earlier students had difficulty in mastering
theory because of their low educational levels. Through the prevocational
class we attempted to improve their laﬁguage arnd computational skills to the
point that they could better master thé related theory and other classroom
work in their trade areas.

After he enters vocational training, each student spends two Ltours 2
.day in remedial education classes. The goal 6f the remedial program is to
raise a man's gchievemené level in order that he may advance in the trade
he is learning. Eo;ty-five MDT studenés have passed the GED and received
their Certificates of High School Equivalency. Each student's course of
study itc prescribed specifically for him. The use of programmed instruction
permits us to tailor his learning experience to his own specific needs.

The College Corpsmen work in this phase, too.

Our extensive use of programmed instruction is one of the distinguishing
features of the Draper MDT Project. You might aimost say that we came irto
being because of P.I. We not only use commercially produced materizls. the
Draper Project has created its own programmed material for use ir the
classroom.phase of the vocational training. Programmed instruction is #lso

used in other phases of the project: remedial education, persomal-social

development and distributive education.
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Each class also spends two hours a week in supplementary education. These
personal~social development classes seék to give students social competence=-
such skills as handling money, applying for a job, developing appropriate
attitudes, and forming personal reiatiqnships. Distributive education is
provided fof trainees in trades where it is appropriate. A variety of
instructional techkniques is used in these classes, one of the most important
being guided group interaction.

The counseling staff is available at all times to discuss personai or
training-related pgoblems with students. This is one of the most important
phases of the program. A studens confronted with problems he cantot so.ve
cénnot take full advantage of thé training offered.

The clinical psychologist who sér&es as consultant to the proéect bzs
conducted training sessions with the instructors and other staff members
to help them become involved in the counseling process. He ﬁas also helped
them to reaiize that they must be able to recognize when a trainee should
be referred to a trained.coqnselor. |

As gfaduation nears and/or a student’s parole date is established.
the job placement specialists on the staff wvisit employers throughour the
state. Placing graduates is sometimes difficult becaose studeats ave =t
pPermitted to leave the institution for interviews. and most employers do
not have the time to.come to Draper. Even so, using photographs of tte
students and data from their files, the job placement specialists are

usually successful in placing each graduate in a trainiang-related job.
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Most of our graduates find themselves without morey to live on until
the first paycheck comes in. Agencies such éslthe Tuskegee Labor Mobility
Project frequently cooperate in solviné this problem. Staff members of
the project are now based at Draper, another innovation which promises to
be of value. This Project has made grants to graduates in amousts ranging
from $65 to $145,30. These grants haveé aided the graduate immeasuratly
in the transition from prison tovthe no:mal world.

The parolee ﬁas many adjustment problems, especially in the field cf
personai~socia1 relations. Although both the parole officer and, to a
lesser extent, the job placement speciallst give him as much heip as
possible, each is involved with a greéﬁ many parolees, and may not always
be available when needed. To help pa;olees ﬁake the tramsitior from
prison to society, we have organized Community Sponsorship Groups through-
out the state. Each group is.reSponsible for helping ovrne graduate in his
adjustment to new situations. The group provides friendship, funds for
immediate needs, and directs the graduate and his family to the social
and recreational services available in the community. One such grovp has
already been established in Birmingham, and other groups are being formed
in Birmingham, Mbntgémery, and Talladega.

We have proposed another transitional adjustment program which will
be an experimental-demonstration project in Momtgomery. Alabama. It

would be an innovation, too, since it would be more than a place to liwve.
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There would be a total developmental program for residents as well as non-
residents. It would give them a chance to use their social skills in a
more realistic setting than the institution.

This brief description has merely showed you the "hones" of our

program. If you want to add the flesh, there are publications available

here or from us which will help you. ékeletal though the description has
been, I hope it has given you some insight into the innovative nature of
an MDT program for offenders. I hope, too, that it has given you a hint
of the opportunities and the need for continuing innovation. I cannot
resist telling you about some of the opportunities and needs as we see
.them from the vantage point of our experience.

You remémber that I mentioned that the custodial force at Draper
had almost inadvertently become recruiting agents for us. I think we
need to give serious attention to upgrading these members of the correc-
tional force for effective participation in MDT programs. This may mean
that we should offer the educational serwvices of MDPT to prisor staff.
If we could change their attitudes, particularly the attitudes of the
"0old line'" personnel, and get them to think in terms of educatiocn and
training rather than confinement and punishment., we would be immeasurably
helped.

We need innovation in the area of diagnosis of educational short-

comings. This would involve the development of very refined instruments

for measuring educational deficiencies. We can find out easily enocugh




that a student needs course work in.mathematics. It isn‘t so easy to
pin point,the.precise arithmetical functions which he doesn‘t understand
and use. We have done some-work;here in developing.a. fractions laboratory,
which consists of a diagnostic test.and'a series of short programmed
lessons to.belassigned_on thevbasis:of the test results,

There shoulo'be.further researchlin the area of comparative study
of recidivists and non¥recidiVisrs. -What is needed is identification and
‘in-depth study of very specific behavior, events, and conditlo“s whick
lead to recidivism or success.”

We need to know more about the counseling process. We know that our

present counseling effort is too limited to-be ar effective change agert.

N
X

We need further work to determine how total staff can work with professi onally .
trained counselors to augment their efforts and leave them free to handle
those problems. which only a professional can handle.

The management of learning contingenciesvis.another frontier. We
have done some very promising exoerimental work in our academic school,
What is needed now is translatlon of what we and others have learned about
contingency management into terms that will make it mean1ngfu1 and useful
to MDT instructors, the frontline troops 1n our war,: ln other words, we
have successfully used this method on small groups and, now need -to
explore its use Wlth larger groups.. |

There needs to be more innovative use of existing agencles.and resources

in the community. This would be, in.part, an educational and public relations
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job. As communities become;invoiued’with and accepting o£ our trainees

and what we are trying to accomplish. our goals become more capable of

i attainment..' k-V"Tt T S ". uff i' B »r :foshh
i These: are only a few.of the areas whereiwe ‘need to innovate. I am i'r
i 'sure you have recognized that I am talking about research.. I do so by é_
? i design, The beat*and nost durable innovations spring from research or | | %
f arise from the need to aolve a genuine problem. '%
2 I am sure, too, that you have recbgnized that I am talking about | !i
{ research continuoua research to effect behavior change in the nebulous ;
2_ area of attitude., That, too, is by desién.f We haVe»proved that-we,can. F
% .7he1p our traineea to acquire the skilla to perform a job.ﬂ -We negate
?; this" rraining capf?iiity if ve do'not go ‘on to discover how‘we can
z help him learn ;3 use theae job skills as a bridge to- ‘the - world we
; live in. JTI}' Ty N |
; lﬁgl : ' i
g A r‘-'; o : |
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Joumal Closeup

DR JOHN* *M McKEE..
O Het dedicuted o the scienco of teaching young people
™5 how to live'better lives, = - - _
ig -John' M. McKee, who took hls doctorate in clinical psy- | . . L ]
. ehélogy frem the . University of Tennessee in 1953, didn't | o ]
' start his life .with. thls goal ' '

_-in- mind. McKee, as direc-.
- tor of the mental hygiene di-
vision of the Department. of
‘Public Health from 1053 to
. 1962, sort of “*happened on"
his current projects,

: - Today, among his other

dutxes, Dr. McKee is the di-
rector of two experimental:

"projects in. education :and -

~ human development at Dra-
per Correctional Center in
pelgner. :

.- He is also du'ector of
: Rehabrlitation Re-
- Search Foundation, started
":.n 1965, and consultant inde | . . o
’;,linquency and corrections |’ _ -
. “for the mental health divi- . . i
sfon of . the. - state Depart- : .
‘ment of Educatxon. - S . .

i!ﬁ;tgughaut the’ last few years, McKee has been. called
; lecturo to classes and wrxl

g te gmmn;-hm ma klnd ot oducation
he hagcwbid: . .
We affer:thent: iy apportunity - for thelr ndnraumml mi S o :
. foral bAckground,” he has commented, He says. his

roltpjzom; about. thelr-work in a acientific way. ~

o He”hn heen closcly aftiliated with state corrections offi-
clalg, including - Siate. Prison Commissioner A. Frank Lee
mq Draper; Warden. -John: Watklus. since conceiving the.idea
' t pentel’ education in ‘the. prison environment. And
e gop’le have been. obvmusly pleased with the results
8¢ Jas ,-ngen them. ST

A &heé‘ ‘plychologlst ifitroduced self-mstructnonal study to
thi" ,pnaon sydtem at Draper, where the inmate may pos-
;vaiblx ‘g0 through eletentary and. secondary schoni “‘behind
;3):. qwang’ . The mmafequay ‘”"guduate" with a govern-

figd dnploma.

: ‘ schaol at Draper the mmate may. learn iy
""and get suppiernental traimng in the art of “get. 1 ' : ;
1
t
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tinz along in society.”." "

- Today Dr. ‘McKee ‘is thinking -of another experimen-
tal project, ‘It is another dream. But in- his hands he
’hopes to. make. it a: reality. ...

v This- “dream" will "offer lhe Alabama prison inmate a-

hal!wav-type house, where he ‘may be allowed to slowly
7;:- "5;;,‘ - . devélop his feelings“about “now to - get aiong.” And from
AT ‘hotuse the parolee mi ht be able to grow on his job and
AU ST Mﬁn‘lfm pad. g
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instance where services are already available ia the community, we will take
advantage of them as needed.

Our work with offenders has been greatly enhanced by one other major
resourcg'which we expect to draw heavily upon in our transitional adjustmeat
proposal. Colleges and universities not only analyze data for us, but they
also supply junior, senior and graduate students whc work with us on a
quarter or semester basis. This cooperative arrangement with institutions
of higher learning permits students to earn practicum crecit and provides
us paraprofessional staff who serve as role models for the inmates.

Shaping the right behavior, which can be defined as that behavior which
conforms to the laws of a community and the mores of the so-called middle
class, demanﬂs 24 hour controls on enviromment. If an offender becomes
friendly with honest people who have acceptable moral standards and who sez
him as a worthwhile person, such associations will hopefully motivate him
to change his own behaviox to conform to theirs. This theory is nct so
easily applied; however, we are propqsing to ezxpzriment and 2emoastrate
ways of accompliéhing this feat.

One objective in our transitional adjustment proposal is to control
as much of the environment as possible, since it influences much of our
learned behavior. By furnishing or arraanging for desirable living and
working conditions for the released p¥isoner, we expect to effect
behavior changes which will keep him from violating parole rules ox
regulations. We also expect criminal behavior to be decreased to a point

where he would not recidivate.

c-10
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To it;lplement such a transitional program will require an infinite amounff
of coordination of cooperating agencies in the communrity. Since ex-inmates
are sometimes' prohibited from benefiting from some services offered in certai:

_areas, promotional activities will seek to plead their cause and open other © -
doors to cooperaticn.

In conclusion, I would like to say that the experience we have gaineil
at Draper Correctional Center his proved to us that we canno* overemphasize the

necessity for coordination and cooperation in any manpowezr training program

for offenders.
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APPENDIX D:

INNOVATIONS IN CORRECTIONAL PROCRAMS**DRAPER?S AFPPROACH I0
' CORRECTIONAL MANPOWER TRAINING*

Johnn M, McKee, Ft.D,
Rehabilitatior. Research Foundatiorn
Draper Correctional Center
Elmore, Alabama
Manpower training programs in correctional irstitutions ave in themselQes
innovations. Although there have been vocatiomal training programs ;f pesons
for many years, they have been the responsiﬁility of indinzidual states or |
prisons, and too cften théy haQe been geared tc fornishirz the prisor witn a
lator force. Under the Manpower Devélopment and T» a1n~;e Abt“ ve findr f;r
thke first time, federal agencies joining hands with state and Iccal 2Zernciis
in 2 program whigh will settle for nothing less thar. preparing the offe:ée?
to find and keep his place in the world of werk. |
The Draper. MDT project, being experimental and demonst;ﬁtibm in nat:ré;
is even more inmnovative than most; A parf of our functior bhas beem O
develop and try out innovative approaches to the problem of heip.az to
prepsre prison inmates to re-enter and remair in the “free worid.” There:
fore, I want to give you 2 brief description of the way our project
operates, ‘dwelling at least momertarily on thoss aspects whichk z2re mest
inrovative.
Before I begin this description, hcwéver, T wazt to mertcior énother
irnovative aspect which all correctional manpower progcaws tare ir commoT,

That is, they serve as a meeting ground from whick man Ly pve;lou~1y roir-

solved public ard private agencies can bring treir efforts dirertiv o

*This paper was presented to the Correctiozal Manpower Trzicang Confererce.
T=twersity of Houston, College of Busiress Admir.istration, Houston,

Texas, July 26, 1967.
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bYear on thie business of helping prison. inmates become employatie snd
employed citizens. Thke roles of all of these agencies were described
by Mrs. Seay at our meeting this morningz.

Now, to the Draper MDT Project. We begir, of course with recruit-
ment yhich is carried out through bullétin boards, interviews with
prospective applicants, word-of-mouth "advertising®--that is, immare to
inmate contact, and personal letters to eligible'inmates. We have done
some innovation here almost unwittingly. As the custodial force has
become'more.knowledgeable about and in sympatty with our program, they
ercourage inmates to apply, and reward good behawior by recommend:ng
their charges for acceptance in our program. This development has
s&ggested to .us another area where innovation is meeded. I skall come

back to this later.

Each applicant is given a standard achievemen: test to determine
what his grade level would be in a public school. The College Corpswes,

srother ianovatior in our program, help to admiris%zr.  score axnd :int=xor

-~
n
Q

<

these test8. The Corpsmen are college students. usually jurio
seniors, who, through arrangement with thezir schociz. spend a guarTar OV
semester working in our MDT project. Thev provide 2 competert, ecermical

addition to our staff while serving as role modeis for the students.

We, in turn, provide them with an experierce whick helps them to make final

. decisions about entering careers in corrsctions, education, psychelogy,

social work, etc. This use of college students is a feature which wis
initiated in our experimental academic education project which is fiunded

by the National Institute of Mental Health.

D-2
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After testing, each applicant is interviewed by one of the guidance
counselors. Test results are discussed with him, and his occupatioral’
interests are explored. The Supervisor of Counseling Services has develorad
a picture vocational interest test which has served us well.' We hope ro
develop it further so that it can be of use to others.

In the meantime, -the student's records are examined for such factors
as length of sentence, type of offenses, and otker charges which méy bha
pending. All of these factors have a bearing on his acceptance as 2

trainee.

The information we acquire from testirg, interview:ng, and records

ir

ch

5

serves as 2 basis for the selection committee’s decision as to whi
applicants will bé accepted in the project. Serving on the selection
committee with project steff members are the warden, the prison's
classification officer, and a representative of the Pardons and Paroles

Board. !

Applicants who are selected for our project zre assigned o oné of
the six trade areas in which we currently offer trainirg. Twe of the
courses--sign painting and electrical appliance rep;irwware 12--month
courses. The other four-~bricklaying, barbering, weldimg. and 2utoe
service station mechanic~attendant--run for six months. In additiém to

shop work, classroom work is provided in each trade by iastructors who

are all skilled tradesmen as well as competent teachers.

D- 3




Many of the students in the present session of our six-month courses
received 20 weeks of prevocational training. This was another innovation for
ns. We had found that many of our earlier students had difficulty in mastering

theory because of their low educational levels. Through the prevocational

class we attempted to improve their language ard computational skills to the

point that they could better master the related theory and other classroom

work in their trade areas.

After he enters vocational training, each student spends two Lours 2
day in remedial education classes. The goal of the remedial program is to
raise a man's gchievemené level in order that he may advance in the trade
he is learning. Forty-five MDT studenis have passed the GED and received
their Certificates of High School Equivalency. Each student's course of
study is prescribed specifically for him. The use of programmed instruction
permits us to tailor his learning experience to his own specific needs.

The College Corpsmen work in this phase, too.

¢

Our extensive use of programmed instruction is ore of the distinzuishineg
features of the Draper MDT Project. You might almost say that we came itto
being because of P.I. We not only use commercially produced materzzls. the
Draper Project has created its own programmed material for use ir the
classroom phase of the vocational training. Programmed instruction is &lso

used in other phases of the project: remedial education, personal-social

development and distributive education.

D=4
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Each class also spends two hours a week in supplementary education. These
personal-social development classes seék to give students social competence--
such skills as handling money, applying for a job, developing appropfiate
attitudes, and forming personal relatiqnships. Distributive education is
provided for trainees in trades where it is appropriate. A variety of
instructional teckniques is used in these classes, one of the most important
being guided group interaction.

The counseling staff is available at all times to discuss personai or
training-related problems with students. This is one of the most important
phases of the program. A studenf confronted with problems he cannot soive
cannot take full advantage of the training offered.

The clinical psychologist who ser?es as consultant to the proéect has
conducted training sessions with the instructors and other staff members
to help them become involved in the counseling process. He ﬁas also heipad
them to realize that they must be able to recognize when a2 trainee stoula
be referred to a trained counselor.

As graduation nears and/or a student's parole date is established.
the job placement specialists on the staff visit employers througkour the
state. Placing graduates is sometimes difficult becaise studeals ave —nt
permitted to leave the institution for interviews. and most empleyers do
not have the time to.come to Draper. Even so, using photographs of the
students  and data from their files, the job placement specialists ave

usually successful in placing each graduate in a training-related job.
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Most of our graduates find themselves without morey to live on until
the first paycheck comes in. Agencies such as the Tuskegee Labor Mobility
Project frequently cooperate in solviné this problem. Staff members of
the project are now based at Draper, another innovation which promises to
be of value. This Project has made grants to graduates in amoucts ranging
from $65 to $145.30. These grants havé aided the graduate immeasuratly
in the transitior from prison to the normal world.

The parolee has many adjustment problems, especially in the field cf
personal-social relations. Although both the parole officer and, to 3
lesser extent, the job placement specialist give him as much heip as
possible, each is involved with a greaf many parolees, and may not always
be available when needed. To help pagolees make the transitior from
prison to society, we have organized Community Sponsorship CGroups through-
out the state. Each group is responsible for helping onre graduate in his
adjustment to new situations. The group provides friendship, funds fox
immediate needs, and directs the graduate and his family to the social
and recreational services available in the community. One such groep has
already been established in Birmingham, and other groups are baing formed
in Birmingham, Montgémery, and Talladega.

We have proposed another transitional adjustment program which wiil
be an experimental-demonstration project in Montgomery. Alabame. It

would be an innovation, too, since it would be more than a place to live.
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There would be a total developmental program for residents as well as mon-
residents. It would give them a chance to use their social skills in a
more realistic setting than the institution.

This brief description has merely showed you the 'bones" of our
program. If you want to add the flesh; there are publications available
here or from us which will help you. ékeletal though the description has
been, I hope it has given you some insight into the innovative nature of
an MDT program for offenders. I hope, too, that it has given you a hint
of the opportunities and the need for continuing innovation. 1 canrot
resist telling you about some of the opportunities and needs as we see
them from the vantage point of our experience.

You remember that I mentioned that the custodial force at Draper
had almost inadvertently become recruiting agents for us. I think we
need to give serious attention to upgrading these members of the correc-
tional force for effective participation in MDT programs. This may mean
that we should offer the educational services of MDT to prisor staff.

If we could change their attitudes, particularly the attitudes of the
"o0ld line'" personnel, and get them to think in terms of educaticn and
training rather than confinement and punishment, we would be immeasurably
helped.

We need innovation in the area of diagnosis of educational short-
comings. This would involve the development of very refined instruments

for measuring educational deficiencies. We can find out easily enough
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that a student needs course vork in-maﬁhematics. It isn‘t so easy to
pin point. the precise arithmetical functions which he doesn't understand
and use. We have done some-work here in developing.a. fractions laboratory,
which consists éf a diagnostic test.and a series of short programmed
lessons to.be assigned_oq the basis:of the test results.

There shoula'be.further research in the area of comparative study
of recidivists and non-recidivists. -What is needed is identification and
in-depth study of very specific behavior, events, and conditions whick
lead to recidivism or success.

We need to know more about the counseling process. We know that our

present counseling effort is too limited to be an effective change agert.

+
t

We need further work to determine how total. staff can work with professionally
trained counselors to augment:tﬁeirxefforts.;n& leave them free to handle
those proﬁlems.which only a professional can handle.

The maﬁagement of léafning coﬂfingencies is another frontier. We
have done some-very promising exﬁerimghtal work in our academic school.
What is needed now is translation.of what we and others have learned abtout
contingency management into kerms that will make it meaningful and useful
to MDT instructors, the frontline groobé in our war. EIn other words, we
have succeséfully used this method?on;small grouﬁs and now need to
explore its use wifhﬂlarger groups.‘ |

There needs to be more innovative use of existing agencies.and resources

in the community. This would be, in.part, an educationel and public relations
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% job. As communities become "involved with and accepting of our trainees g
f and what we.areftriigg to;accomplish, our goals become more capable of :
: attainment. SR . . ; "

g These are only.a few.of the areas where we need to innovate. I am

: sure you have recognized that I am’ talking about research I do so .by

% , design. The best’and most durable innovations spring from research or

é arise from the need to aolve.a genuine problem.

é .1 am sure, too, that you have recbgnized that I am talking about

3 research, continuous research to effect behavior change in the nebulou

; area of attitude;h.That,'too,ris byldesign:v'We have proved that we can
3 help our trsinees to acquire the skills to- perform a job. We negate
3 % L '
1 this- training capability if we do>not go on to diecover how we can
. ' Y 5, B
3 help him learn ;o use these job skills as a. bridge to the world we
3 live in. 3 “u;
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" DR, JOHN M, McKEE

" He's dedicated o ihe scienco of teaching young people
" l;ow to live:Deétter lives, = - : '

TR orn S Johmt M McKee, who took hig doctorate * clinical pcy-

ehotogy jrom the- UniVmity of Tennessee in 1958, didn't

N y»ﬁgw» o «  start his life.with. this goal
. ; ; & 05 .in mind. McKee, as direc-

- tor of the mental hygiene di-
. vigion of the Department. of
**:Public Health from 1953 to
. 1962, sort of “*happened on”
_“his current projects,

Today, among his other
- duties, Dr. McKee is the di-
rector of two experimental.
projects i1 education : and
human development at Dra-
per Correctional Center in
Speigner.

.- He is also director of
-Rehabilitation Re.
~ search Foundation, .started
~_in 1985, and consultant in de.
;«,%‘ linquency and corrections
“for the mental health divi-

ment of Education,

!ﬁrgnghaut the last Tew years, McKee has been called
makg speeches, lecture to classes and wril '

= vpeational bickgraind,* he has -commented, He aays-his
,: group R00s ‘about. thelr-wark in a. acientifie WAY. ‘

o ehh,b Jincluding - State ‘Prison Commissioner A, Frank Lee
“7end:Draper; Warden John' Walking, since conceiving the idea
<D jental education in the.‘prison environment. And

thb'n)i"pﬁo'ma bave been obvmusly pledsed with the resnlts :

m hlszzxven fhem, . L, it

= R &he plychologlst iitroduced self-mstruchonal study to "
Ahd prison sy§tem at Draper, where .the inmate may pos-

.\ J »siblg go” through elamepta:y and secondary scheoi ‘‘behind
. . e iwalls,” - The m)haﬁewnay‘ "‘gnduate" with a govern.

vOAR “diploma,

TR & ;Z ,It'h‘wtﬁer school -at Draper the mmate may: leam '
o ﬂ“' +{tndes Jand’ get supplemental trainmg in the art of *get.

tiug along in society.” -

'l.'aday ‘Dr. McKee ix lhmking of another esperimen-
tal Iproject, . It is another dréam, But in his hands he
’ﬁopes to,make it a'reality, ...

:" 'n'us Mdream” will offer the Alabama prison inmate a
hallwav-type house, where he ‘may be allowed to slowly
wop his ‘feelings “about “now to ‘get aiong.” And from

' ﬂmm the parolee mnght be able to grow on his job and
Y m,‘ffree
‘ ,"” ‘-;‘t g 5 Wayne Grcenhaw
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